
 

 

 

 
 

 Business policy  
 
 
HERCULES designs and executes contracting operations in deep foundations, 
and supplies precast concrete piles and reinforcement. 
 
This policy, alongside our Code of Conduct, is a statement of support and 
commitment to all our employees, and describes how Hercules runs its business in 
a responsible manner. This is the foundation of a sustainable Hercules. 
 
Our values honesty, trust, respect and pioneering spirit are reflected in our relations 
to each other and to our environment, and includes complying with laws and 
requirements. 
 
When choosing products and methodology we place a strong emphasis on quality, 
the environment, and health and safety, with a particular focus on our considerable 
risks.  
 
We regularly monitor and evaluate our work through our targets. This keeps us 
focused and leads to satisfied customers and owners, committed employees, and 
ensures that we contribute to a sustainable society. The commitment and 
involvement of our leaders and employees is crucial in successfully meeting our 
targets. This is achieved through continuous feedback. 
 
By working systematically on continual improvements and preventive work we can 
avoid accidents, errors, and unnecessary costs. Through welcoming feedback from 
our stakeholders we can continue to develop towards a successful future.  
 
Our work procedures are described in our Business Management System. Acting in 
accordance with our work procedures ensures that we follow our business policy. 
 
We put safety first (physical and psychosocial work environment), and our vision is 
zero accidents. We endeavor to realize this vision by working systematically on risk 
assessments and operation preparations, reporting all accidents and incidents, and 
by empowering our employees to take Time Out. 
 
We strive for a flawless execution. Effective planning and utilizing everyone’s 
individual knowledge and experience enables us to deliver quality and avoid waste. 
 
We work to minimize our environmental impact, primarily by reducing our use of, 
and emissions from, oils, diesel and other energy sources. Our ambition is to 
optimize designs to reduce the use of steel and concrete. We also work to reduce 
the local impact of noise. 
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